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1 CareerScribe Alpha Project 92.88 days? Mon 4/7/08  Wed 8/13/08 65% 1,057 hrs O— P 66%
2 | Analysis - Use Case Confirmation 53.25 days Tue 4/8/08 Fri 6/20/08 100% 107 hrs o=
3 | Login-Use Case Confirmed 0 days Tue 4/8/08 Tue 4/8/08 100% 0 hrs 3
4 | Registration-Use Case Revisions 0 days Tue 4/8/08 Tue 4/8/08 100% 0 hrs 3
5 v Alpha Use Cases 5.25days Wed 6/11/08 Wed 6/18/08 100% 75 hrs P= 100%
6 |vE Messaging-Use Case Confirmed 0.5days Wed 6/11/08 Wed 6/11/08 100% 7 hrs @ 100%
11 | Professional Dashboard--Use Case Revisions 4hrs Wed 6/11/08 Wed 6/11/08 100% 4 hrs 10 Sean R,Bill J 1100%
12 | Employer Profile-Use Case Confirmed 4 hrs Thu 6/12/08 Thu 6/12/08 100% 8hrs 11 Sean R,Bill J 7100%
13 |y Employer Dashboard-Use Case Confirmed 4 hrs Thu 6/12/08 Thu 6/12/08 100% 8 hrs 12 Sean R,Bill J 1100%
14 | Search-Use Case Confirmed 4 hrs Fri 6/13/08 Fri 6/13/08 100% 8 hrs 13 Sean R,Bill J 13100%
15 | Search Results-Use Case Confirmed 4 hrs Fri 6/13/08 Fri 6/13/08 100% 8 hrs 14 Sean R,Bill J ;100%
16 | Algorithms-Use Case 4hrs  Mon 6/16/08  Mon 6/16/08 100% 8 hrs 15 Sean R,Bill J 1100%
17 | Company Job Management-Use Case Confirmed 4hrs  Mon 6/16/08  Mon 6/16/08 100% 8 hrs 16 Sean R,Bill J 1100%
18 | Company Saved Candidates 4 hrs Tue 6/17/08  Tue 6/17/08 100% 8 hrs 17 Sean R,Bill J llOO%
19 | Candidate Saved Jobs 4 hrs Tue 6/17/08 Tue 6/17/08 100% 8 hrs 18 Sean R,Bill J ;100%
20 |v'i& Develop Video Use Case (create from prototype) Ohrs Wed 6/18/08 Wed 6/18/08 100% 0 hrs 19 6/18
21 v Develop Requirements WorkBook(Use Case Confirmation) 2days Wed 6/18/08 Fri 6/20/08 100% 32 hrs 20 Bill J,Kristian A. & "100%
22 Design 16 days?  Thu 6/12/08 Fri 7/4/08 75% 128 hrs
26 Construction 66.88 days? Mon 4/7/08 Tue 7/8/08 95% 494 hrs
27 | Completed Code Components 14.25 days? Mon 4/7/08 Fri 4/25/08 100% 110 hrs
46 |7 Messaging 56 days Mon 4/7/08  Mon 6/23/08 100% 66 hrs
47 |7 Inbox / Sent Items lday Wed 6/18/08 Wed 6/18/08 100% 4 hrs
48 |« Messages / Conversation Sorted by Date lday Wed®6/18/08 Wed 6/18/08 100% 4 hrs T »100%
49 | Select Messages lday Thu6/19/08  Thu 6/19/08 100% 8 hrs 48 T ¢[100%
50 |+ Compose Messages 2 days Fri 6/20/08  Mon 6/23/08 100% 16 hrs 100%
51 |« My Contacts 2 days Fri 6/20/08  Mon 6/23/08 100% 16 hrs 48 T 100%
52 |7 View Message 3days Thu 6/19/08 Mon 6/23/08 100% 10 hrs 100%
53 |~ Conversation View lday Thu6/19/08  Thu 6/19/08 100% 4 hrs 48 T -;100%
54 | Reply 1 day Fri 6/20/08 Fri 6/20/08 100% 4 hrs 53 T 3;100%
55 |« Video Reply lday Mon 6/23/08 Mon 6/23/08 100% 2 hrs 54 T ¥ 100%
56 |~ Interview Invitation lday Wed6/11/08 Thu 6/12/08 100% 8 hrs § 100%
57 |« Complete Interview Request 0.5days Wed 6/11/08 Wed 6/11/08 100% 4 hrs 7 Theo S K100%
58 |« Complete Interview Accept/Decline 0.5days Wed 6/11/08 Thu 6/12/08 100% 4 hrs 57 Theo S 1100%
59 | Edit Automated Messages 0.5 days Thu 6/12/08 Thu 6/12/08 100% 4 hrs 58 L’
60 |+ End Dialogue 0.5 days Mon 4/7/08 Thu 6/12/08 100% 4 hrs 58
61 |~ Candidate Profile Submission 0.5days Thu6/12/08  Thu 6/12/08 100% 4 hrs 58
62 |+ Company-Candidate Communication lday Wed 6/18/08 Thu 6/19/08 100% 8 hrs
63 | Candidate Profile 51 days Mon 4/7/08 Tue 6/17/08 100% 36 hrs L e
64 | Save Candidate to Job by Company l1day  Thu 6/12/08 Fri 6/13/08 100% 8hrs
65 |+~ Save to Job or Pipeline 8 hrs Thu 6/12/08 Fri 6/13/08 100% 8 hrs 59 Theo S 1100%
66 |+ % Complete of Profile 2 hrs Mon 4/7/08 Mon 4/7/08 100% 2 hrs 65 Mike 100%
67 v~ Ideal Job 2 hrs Mon 4/7/08 Mon 4/7/08 100% 2 hrs 66 Mike G ~166% 3
68 | Job Preferences 4 hrs Fri 6/13/08 Fri 6/13/08 100% 4 hrs 67 Theo S 1100%
69 | Privacy Settings 4 hrs Fri 6/13/08 Fri 6/13/08 100% 4 hrs 68 Theo S 1100%
70 | Work Experience 4 hrs Fri 6/13/08  Mon 6/16/08 100% 4 hrs 69 Theo S 1'1100%
71 | Education 4 hrs Fri 6/13/08  Mon 6/16/08 100% 4 hrs 70 Theo S 1'7100%
72 v Video 4 hrs Fri 6/13/08 Tue 6/17/08 100% 4 hrs 71 Theo S 11/3100%
73 v CareerTracker 4 hrs Fri 6/13/08  Tue 6/17/08 100% 4 hrs 72 Theo S |'7100%
74 Candidate Dashboard 48 days Tue 4/15/08 Fri 6/20/08 94% 36 hrs L—;a 94%
75 Content Management Areas 8 hrs Tue 4/15/08 Tue 6/17/08 75% 8 hrs 73 Theo SPi e 75%
76 v Messages 4 hrs Fri 4/18/08 Tue 6/17/08 100% 4 hrs 75 TheO9:::::::::::1111H:HHHHH:HHH;lOO%
77 W Opportunity Knocks 24 hrs Tue 6/17/08 Fri 6/20/08 100% 24 hrs 76 Theo S & 100%
78 Company Profile 55 days Mon 4/7/08 Fri 6/20/08 75% 28 hrs R Y 75%
79 Welcome Overlay 4 hrs Fri 6/20/08 Fri 6/20/08 75% 4 hrs Theo S | 75%
80 Company Profile 4 hrs Fri 6/20/08 Fri 6/20/08 75% 4 hrs Theo S | 75%
81 Company Information 4 hrs Mon 4/7/08 Mon 4/7/08 75% 4 hrs Theo S ' 75%
82 Company Perks 4 hrs Fri 6/20/08 Fri 6/20/08 75% 4 hrs Theo S | 75%
83 Video 4 hrs Fri 6/20/08 Fri 6/20/08 75% 4 hrs Theo S | 75%
84 Company Overview 4 hrs Fri 6/20/08 Fri 6/20/08 75% 4 hrs Theo S | 75%
85 Best Practices Admin 4 hrs Mon 4/7/08 Mon 4/7/08 75% 4 hrs Mike G | 75%
86 Company Dashboard 1.75 days Fri 6/20/08  Tue 6/24/08 75% 14 hrs @ 75%
87 Current Features 14 hrs Fri 6/20/08  Tue 6/24/08 75% 14 hrs Theo S & 75%
88 |~ Position Maintenance 3.25 days Fri 6/20/08  Wed 6/25/08 100% 8 hrs P 100%
89 |« Edit / Delete a Position 1 day Fri 6/20/08  Wed 6/25/08 100% 8 hrs Mike G 1''~100%
90 |~ Search 6 days Mon 6/23/08 Tue 7/1/08 100% 48 hrs 100%
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91 | Complete Advanced Search - Candidate 3days Mon 6/23/08 Fri 6/27/08 100% 24 hrs 89 Mike G 3}100%
92 | Complete Advanced Search - Company 3 days Thu 6/26/08 Tue 7/1/08 100% 24 hrs 91 Mike G 100%
93 Search Results 5.25 days Tue 7/1/08 Tue 7/8/08 86% 42 hrs 86%
94 | Candidate Search Results 2.25 days Tue 7/1/08 Thu 7/3/08 100% 18 hrs 100%
95 | Place Selected Candidate(s) in job 6 hrs Tue 7/1/08 Wed 7/2/08 100% 6 hrs 92 Mike G 1100%
96 |+ Search Results Page 4 hrs Wed 7/2/08 Wed 7/2/08 100% 4 hrs 95 Mike G ~100%
97 | Sort Functions 4 hrs Wed 7/2/08 Thu 7/3/08 100% 4 hrs 96 Mike G 3100%
98 |« Filter Functions 4 hrs Thu 7/3/08 Thu 7/3/08 100% 4 hrs 97 Mike G }100%
99 | Job Search Results 24 hrs Thu 7/3/08 Tue 7/8/08 75% 24 hrs 98 Mike G &~75%
100 |&" Video 39.75 days Fri 5/9/08 Fri 7/4/08 100% 48 hrs = 10026
101 |v Flash Media Server Implementation 2 days Fri 5/9/08  Tue 5/13/08 100% 16 hrs Greg G #4100%
102 |7 Pay Per View 1day Tue 5/13/08  Wed 5/14/08 100% 8 hrs 100%
103 |+ available credits lday Tue5/13/08 Wed 5/14/08 100% 8 hrs 101 Greg G ¢ 100%
104 | Access Rules 2 days Wed 7/2/08 Fri 7/4/08 100% 16 hrs 113 Theo S §100%
105 |v" Buy and Implement Flash Player 1 day Fri 5/16/08  Mon 5/19/08 100% 8 hrs Greg G & 100%
106 |+ Algorithms 51.25days  Mon 4/14/08 Tue 6/24/08 100% 10 hrs . @ 100
107 |v" Candidate to Job Match 0.75days  Mon 6/23/08  Tue 6/24/08 100% 6 hrs Theo S 1100%
108 | % complete of profile 0.5days Mon 4/14/08  Mon 4/14/08 100% 4 hrs Sean R | 100%
109 Company Pipeline 6 days  Tue 6/24/08 Wed 7/2/08 92% 48 hrs P 92%
110 | Build the Job Display Widget lday Tue 6/24/08 Wed 6/25/08 100% 8 hrs 107 Theo S ?;10 b
111 |'i& Create Company Pipeline Results 2days Wed 6/25/08 Fri 6/27/08 100% 16 hrs 110 Theo S 5}1 0%
112 |~ Modify Company Talent Pipeline to Store Jobs for Candida 2 days Fri 6/27/08 Tue 7/1/08 100% 16 hrs 111 Theo S %
113 Complete e-Commerce Integration 1 day Tue 7/1/08 Wed 7/2/08 50% 8 hrs 112 Theo S ¥50%
114 Candidate Profile Feedback-Code Revisions 11 days? Mon 6/30/08 Mon 7/14/08 0% 0 hrs & - 0%
115 Provide User Case Revisions to GalvinTech 0days Mon 6/30/08 Mon 6/30/08 0% 0 hrs < 6(30
116 | Provide Registration Wire Frame 0days Mon 6/30/08  Mon 6/30/08 100% 0 hrs @ 6/30
117 \E Provide Candidate Profile Wire Frame O0days Mon 6/30/08  Mon 6/30/08 100% 0 hrs @ 6/30
118 \E Provide Video from Kristian Andersen for Testing Video Iss Odays Mon 6/30/08 Mon 6/30/08 0% 0 hrs @ 6/30
119 \IE Provide Verbiage for Greeting Odays Mon 6/30/08  Mon 6/30/08 100% 0 hrs @ 6/30
120 \E Provide values for Company & Industry Types Odays Mon 6/30/08  Mon 6/30/08 100% 0 hrs @ 6/30
121 | Apply Code Revisions to Activation Page 1day? Mon 6/30/08  Mon 6/30/08 100% 0 hrs ';0 4
122 Apply Code Revisions to General Fixes 1 day? Tue 7/1/08 Tue 7/1/08 75% 0 hrs 121 ;0
123 Apply Code Revisions to Registration 1 day? Wed 7/2/08 Wed 7/2/08 75% 0 hrs 122 -;000
124 Apply Code Revisions to Greeting 1 day? Thu 7/3/08 Thu 7/3/08 100% 0 hrs 123 I
125 Apply Code Revisions to Edit User Information 1 day? Fri 7/4/08 Fri 7/4/08 75% 0 hrs 124 ';:')/n
126 Apply Code Revisions to Ideal Job Profile 1 day? Mon 7/7/08 Mon 7/7/08 50% 0 hrs 125 ;9%
127 Apply Code Revisions to Job Preferences 1 day? Tue 7/8/08 Tue 7/8/08 50% 0 hrs 126 h@%
128 Apply Code Revisions to Work Experience 1 day? Wed 7/9/08 Wed 7/9/08 100% 0 hrs 127 :‘;O%
129 Apply Code Revisions to Education lday?  Thu7/10/08  Thu 7/10/08 100% 0 hrs 128 ;0%
130 Apply Code Revisions to Career Tracker 1 day? Fri 7/11/08 Fri 7/11/08 50% 0 hrs 129 lOVo
131 Apply Code Revisions to Video Components 1day? Mon 7/14/08  Mon 7/14/08 100% 0 hrs 130 ¥ 2%
132 Test & Implement 26 days Tue 7/8/08  Wed 8/13/08 3% 328 hrs Y 5%
133 First Round System Testing 5 days Tue 7/8/08  Tue 7/15/08 25% 40 hrs 104,9¢ Galvin & ~25%
134 Second Round System Testing 5 days Tue 7/15/08 Tue 7/22/08 0% 80 hrs 133 Kristian A.,Galvin Y 0%
135 User Acceptance Testing 5 days Tue 7/22/08 Tue 7/29/08 0% 40 hrs 134 Kristian A. 0%
136 Site Implementation & Validation lday  Tue 7/29/08 Wed 7/30/08 0% 8 hrs 135 Gavin ;0%
137 Initial Proiuction Support 10 days Wed 7/30/08 Wed 8/13/08 0% 160 hrs 136 Kristian A.,Gelvin 0%
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